
 

Annual oral report from Board of Directors / 04.04 2017 
 
As Chairman of the Board of Directors, I would like to start by 
saying that that the financial statements have been prepared in 
accordance with the international standards for financial report-
ing. 
 
Globally speaking, 2016 was a significant year, with everything 
from Brexit to the election of Trump in the USA. It was a year in 
which terror again raised its ugly head, including the attacks on 
the airports in Brussels and Istanbul. 
 
2016 was also a year in which Europe and Denmark began to 
see growth and optimism after the long financial crisis. 
 
And looking back from here in the Vilhelm Lauritzen Terminal, 
2016 was also a year in which the desire to travel from, and 
especially to, Copenhagen Airport set new records. And that 
did not happen of its own accord. 
 
Five years ago, we launched the World Class Hub strategy 
with an ambition for growth, more intercontinental routes, and 
bringing more tourists and business travellers to Denmark. 
 
With this strategy, we have worked to become a more competi-
tive, efficient and attractive airport for passengers, airlines and 
concessionaires. 
 
We have generated continuous growth that has benefited the 
whole of Denmark – including our shareholders. 
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RESULTS FOR THE YEAR 
 
Let me begin with the results for the year. With 29 million 
43,000 passengers, we set yet another record. Growth was 
9.1%. 
 
We had 18 days with more than 100,000 passengers passing 
through the airport. The busiest day of the year was 18 July 
with 104,203 passengers – which is a lot of people! 
 
But even with significant growth, we still managed to reduce 
costs per passenger by 2.4%, excluding one-off items. 
 
CPH’s revenue grew by 8.9% to DKK 4 billion 421.9 million. 
 
Profit after tax, excluding one-off items, was DKK 1 billion 271 
million. The Board of Directors regards this as good. 
 
It is vital that CPH makes money so that we can continue to in-
vest in the airport. 
 
 

EXPANDING CPH 
 
Since 2014, we’ve been following the Expanding CPH plan to 
grow from 25 to 40 million passengers a year and create ca-
pacity for more aircraft and thus more routes and destinations. 
 
Expanding CPH isn’t something we’re saying. It’s something 
we’re doing. 
 
Let me rewind a little. Since 2012, we have invested 5 billion 
kroners in the airport - about a billion a year, as you can see on 
the graph here behind me. 
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Expansion and remodeling of Terminal 2, the baggage facili-
ties, our security control, Pier C, busgates, our main runway 
plus more aircraft stands. 
 
We have also invested in automated baggage drop, E-gates 
and automated passport control. And it does not stop here. 
 
We reached 29 million passengers in 2016 and are making 
good progress on a number of major expansion projects at the 
heart of the airport: 
 

 Just before Christmas, we decided to begin work on 
the first phase of a new 22,000 m2 pier – Pier E – with 
seven gates and capacity for more aircraft, including 
large wide-body aircraft. 

 At the same time, we decided to expand the busy 
passenger area airside between Pier A and Pier B. 
We are adding an extra 4,000 m2, which will double 
the total area. 

 We are well under way with expanding the security 
checkpoint with a further five lanes and twice as much 
space. These will be taken into use during the sum-
mer and autumn. 

 We are expanding Terminal 2 landside underneath 
the security checkpoint with an extra 1,500 m2 for 
passengers. 

 In Terminal 3, we have begun replacing the worn floor 
and moving the exit from baggage reclaim to give us 
a more natural separation of arriving and departing 
passengers. 
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 Later, we plan to expand with an extension and an 
overhead walkway at first-floor level – a shortcut from 
the metro to the central security checkpoint.  

 

And that’s not all. We have more plans ready to be imple-
mented. By the time we reach 40 million passengers a year, 
we will have invested a total of around DKK 20 billion. 
 
12,500 construction jobs will be created during the construction 
period. Additionally, there will be 9,000 permanent jobs in and 
around the airport when we are finished. 
 
And this is not going unnoticed. Minister for Business and 
Growth Brian Mikkelsen attended the launch of Expanding 
CPH. 
 
And Minister for Employment Troels Lund Poulsen took part in 
the launch of the new Pier E and the expansion of Terminal 2 
airside. 
 
In other words, we are we are making good progress, but there 
is still a long way to go. And there are still unanswered ques-
tions about the expansions. In December, we submitted an ap-
plication to also build on the old cross-wind runway 12/30.  
 
Quite simply, we need the space to grow and create capacity 
for more aircraft, stands, gates and passengers. 
 
There has been some debate about building on the old cross-
runway. So in connection with the publication of the financial 
statements on 1 March, we presented a plan to spend DKK 
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300 million on moving the runway by extending it at the end, 
where we will not be building. 
 
This means that we will NOT be closing the runway while we 
build towards 40 million passengers a year. 
 
 

THE AIRPORT FOR THE WHOLE OF DENMARK 
 
It is important for us to be able to grow. A vital part of our cor-
porate responsibility is to create connectivity and growth for the 
whole of Denmark. 
 
In the last ten years, CPH has contributed DKK 31 billion to 
Denmark’s GDP, i.e. our country’s total wealth. 
 
In 2016 alone, the growth at Copenhagen Airport contributed a 
further DKK 5.7 billion to GDP, according to figures from 
DAMVAD Analytics. 
 
Today, Danish companies can reach more than 70% of the 
world’s GDP – of the world’s markets – with direct flights. 
 
Domestic traffic is also vital for Denmark and for the hub at 
CPH. 
 
Domestic traffic is linking up Denmark and ensuring that com-
panies, educational establishments and citizens across the 
country have a high level of national and international connec-
tivity. 
 
This means that not only can we travel out into the world on 
business and pleasure, but the world can also come to us. 
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It is important, for example, that the many international tourists 
who fly to Copenhagen can easily travel on around the country. 
 
We have strengthened our collaboration with the regional Dan-
ish airports, politicians and the business community across 
Denmark, including through the marketing of domestic routes, 
discussion meetings around the country and a conference at 
Christiansborg on domestic traffic. 
 
In 2016, CPH obtained permission to open a dedicated lane for 
domestic passengers at the central security checkpoint. At the 
same time, we are parking domestic aircraft as centrally as 
possible at the airport. 
 
We hope this has resolved the issues that our domestic com-
muters faced after the old domestic terminal 1 was merged 
with the rest of the airport. 
 
It was also satisfying that in 2016 domestic traffic grew by 
6.1% to 1 million 711,000 passengers. 
 
And the upward trend is set to continue. We have therefore 
earmarked DKK 20 million for, among other things, a major 
marketing campaign to get more people to travel domestically. 
 
At the same time, we will be entering into discussions with the 
authorities on a redistribution of the charges in the upcoming 
charges period so that we can operate with a lower charge on 
domestic flights. 
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WORLD CLASS HUB 
 
And now to our World Class Hub strategy. 
 
We have had growth for the sixth consecutive year. We have 
an airport that is now more attractive, efficient and competitive. 
 
I would particularly like to mention our strategic focus on the 
airlines’ and concessionaires’ TCO, total cost of operation. In 
other words, their total cost of doing business at CPH: 
 

 We have worked on efficiency stands, where it only takes 
30 minutes to empty and fill an aircraft with baggage, pas-
sengers and fuel. 

 We have saved the companies time and money with a 
number of digital solutions. 

 For example, automated bag drops, automated boarding 
and more efficient allocation of check-in counters and bag-
gage carousels. 

 We have implemented A-CDM – a new European coordina-
tion system that will make traffic more punctual, thus sav-
ing the airlines both time and money. 

 
These are initiatives that are helping to make us one of the 
world’s most punctual airports, benefiting both passengers and 
airlines. 
 
As an example, we’ve saved our biggest customer, SAS, more 
than DKK 70 million a year – and thus reduced their total cost 
of operation at Copenhagen Airport. 
 
The work with TCO gives value for the airlines – and it is one 
of the reasons why around 70 different companies are flying 
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out of Copenhagen which, all things considered, doesn’t have 
the lowest cost level in Europe. 
 
This is also not going unnoticed in the wider world. For the 
12th year in a row, CPH has been named Europe’s most effi-
cient airport – and with competitive charges. 
 
Awards such as this do not come without the necessary invest-
ments, required planning and an understanding of what is im-
portant to all our airline partners´. 
 
We have delivered good results with the World Class Hub 
strategy. But it doesn’t stop here. The competition for growth in 
air routes in Europe is fierce.  
 
We have a responsibility to continuously develop the hub in 
Copenhagen. CPH has therefore launched an updated strat-
egy that we call World Class Hub 2.0. 
 
CPH will take greater responsibility and orchestrate shared 
benefits for everyone doing business at Copenhagen Airport.  
 
We will make our processes even more efficient. The airport 
will be even more digital. And the strategic competences of 
CPH’s employees will be strengthened. 
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PASSENGER EXPERIENCE 
 
For the employees at CPH, one of the most important ambi-
tions is that CPH should be the best part of the journey. 
 
Total passenger satisfaction increased in 2016 from 86.2 to 
87.7 – on a scale of 0 to 100. This was an excellent result in a 
busy year. 
 
In 2016, we also saw passenger types and travel patterns 
changing: 
 

 In particular, there are more young travellers – both 
incoming and outgoing. 

 There are more cheap tickets. 

 There are far more passengers travelling only with 
hand baggage – in fact, half of all passengers in 2016 
travelled only with hand baggage. 

The new travel habits are presenting new opportunities – and 
new challenges – for CPH.  
 
In summer 2016, the central security checkpoint was affected 
by the significant growth in passenger numbers – as well as 
the extra amount of hand baggage. 
 
This presented a number of challenges that we had to over-
come: 
 

 We increased staffing. 

 We accelerated the training of new employees. 

 And we adapted new procedures in the queueing 
area – among other things introducing larger and 
more efficient tables. 
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As a result, waiting times in the year’s busiest quarter were 
once again predictable and short. 
 
It should also be mentioned here that CPH was awarded by 
Skytrax for having the Best Airport Security Screening in 2016. 
 
At the same time, we are investing nearly DKK 400 million in 
expanding the central security checkpoint and Terminal 2 on 
the ground floor. 
 
But let me also say that we’re sorry that some passengers ex-
perienced a slightly stressful start to the summer. 
 
Recently, we’ve seen some long waiting times in passport con-
trol. Here it’s the police that have the responsibility – so we’re 
working with them to resolve the matter. 
 
 

NON-AERONAUTIVAL BUSINESS 
 
Let me tell you a bit about the non-aeronautical part of the 
business – that is, the bit WITHOUT wings. 
 
Here, total revenue grew by 7.3% to DKK 1 billion 821 million. 
 
We understand the customers and their needs. For example, 
seven out of ten passengers say that good eating and shop-
ping options are an important part of the journey. 
 
As part of the expansion of the Terminal 2 area between Pier A 
and Pier B, there will not just be significantly more space for 
passengers to move around – there will also be space for 28 
new food & beverage outlets and shops. 
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In 2016, revenue in our shopping centre grew by 4.3% to DKK 
793 million. This was lower than passenger growth. 
 
The reason for this is partly to be found in a lower spend per 
passenger in the TAX FREE shops. This is happening not just 
at CPH. It is a general European trend. 
 
Parking also had a busy year with growth of 11.4%. 
 
At the beginning of the year, we announced a new hotel with 
approximately 500 rooms alongside the old Hilton, which will 
now be renovated and change name to Clarion. 
 
I would like to thank Hilton for 15 years of excellent coopera-
tion. And I would like to welcome the Scandinavian hotel oper-
ator Nordic Choice Hotels, which will run Clarion and the up-
coming low-price Comfort Hotel as well as a new conference 
centre. 
 
 

AERONAUTICAL BUSINESS 
 
And now to the part of the business with wings – the aeronauti-
cal business. 
 
Here, our work to achieve the best possible international con-
nectivity for Denmark plays a major role in the growth and 
prosperity of the whole country. 
 
We’re therefore working actively on route development, where 
Copenhagen Airport is in the world’s top five. 
 
When it comes to growth, we are also one of Europe’s leading 
large airports with passenger growth of 9.1%. 
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In 2016, we had aeronautical revenue of DKK 2 billion 600 mil-
lion, an increase of 10%. 
 
The year brought 24 new air routes, including to Boston and 
Miami. 
 
If we discount closed routes, we had a net gain of 13 new 
routes and destinations. At the end of the year, our route map 
included 165 destinations that passengers can fly directly to 
and, not least, from. 
 
The new routes enabled us to attract half a million new tourists 
and business travellers to Denmark. 
 
The growth was due in particular to a good, close strategic col-
laboration with SAS and Norwegian to make operations here in 
Copenhagen as efficient and competitive as possible. 
 
In connection with the publication of the financial statements 
on 1 March, we announced that we will be investing a further 
DKK 500 million in initiatives to make the airlines’ operations 
here even more efficient – and thus reduce their total costs. 
 
At the same time, we announced that we would be increasing 
annual investments from DKK 1.1 to 1.3 billion, driven by in-
creased capacity for the airlines. 
 
In 2016, SAS accounted for 37% of traffic at CPH. Norwegian 
had a 17% share. 
 
In recent years, growth in European aviation has been driven 
in particular by point-to-point airlines. 
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At CPH, point-to-point airlines such as Norwegian, Ryanair, 
easyJet and Vueling have provided a significant boost of 11% 
in the number of international tourists arriving at Copenhagen 
Airport. 
 
These tourists are from countries such as the United Kingdom, 
Spain and Italy in particular, where the companies in question 
have a strong position in the market. 
 
Overall, point-to-point airlines accounted for 77% of growth in 
2016. 
 
This growth in inbound traffic benefit Copenhagen, Denmark 
overall and Southern Sweden as CPH improves connectivity 
and accessibility. 
 

ROSKILDE 
 
And now to an airport that has a strong position in its own mar-
ket. I’m talking about Roskilde. 
 
After a number of years in the top ten, in 2016 Roskilde Airport 
was named by European Business Air News as the best busi-
ness airport in its survey of 400 operators in Europe, the Mid-
dle East, Russia and Africa. Congratulations to Roskilde! 
 
Roskilde Airport also maintained its position as Denmark’s pre-
ferred training base for pilots for both fixed-wing aircraft and 
helicopters with around 30,000 training flights a year. 
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PLANET & PEOPLE 

 
As I’ve already said, we’ve launched our growth plan, Expand-
ing CPH, to build an airport with capacity for 40 million passen-
gers a year. 
 
However, this development of Copenhagen Airport must be 
carried out with respect for the planet and focus on a high level 
of safety for travellers and everyone working at the airport. 
 
From 2013 to 2016, we made energy savings totalling 16.89 gi-
gawatts, equivalent to the annual consumption of around 1,000 
households. 
 
And in 2016 we were ahead of schedule in achieving our 2020 
goal of CO2 emissions of 1 kg per passenger. 
 
In recent years, we have discussed here in our Annual General 
Meetings the possibility of procuring a bird-detecting radar. 
We’ve been waiting for the technology, and now it’s ready. 
 
So we have decided to acquire a bird-detecting radar, which 
going forward will be used to gather data and coordinate our 
efforts to avoid bird strikes. 
 
When it comes to employees, we’re also gathering data on sat-
isfaction and health & safety – in the form of the annual en-
gagement survey. 
 
The survey again shows very high satisfaction. The engage-
ment index, which is an average score from 13 statements on, 
among other things, collaboration, amount of work and satis-
faction, remained at 81. This is very high. 
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At the same time, the number of occupational injuries fell by 
33%. This is also a good development. 
 
Like everyone else, the employees here at the airport were af-
fected by the terror attacks on Brussels Airport on 22 March 
and Istanbul Airport on 28 June. 
 
Let me stress that we’re working closely with the authorities to 
create as safe a workplace – as safe an airport – as possible. 
 
In that regard we have ensured that we have learnt as much as 
possible directly from contacting our colleagues at Brussels air-
port. 
 
 

THE CPH SHARE 
 
And now a little bit more about our share. 
 
CPH’s share is listed on Nasdaq Copenhagen in the Nordic 
Large Cap segment. This comprises companies with a market 
capitalisation of EUR 1 billion or more. 
 
At the end of the financial year, Copenhagen Airport’s market 
capitalisation was DKK 48.7 billion. CPH continually provides 
its shareholders, investors and other stakeholders with relevant 
information via the company’s website cph.dk and in the elec-
tronic newsletter CPH News. 
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REMUNERATION 
 
And now to remuneration, which we on the Board of Directors 
recommend should be unchanged in relation to 2016. 
 
This means DKK 900,000 for the Chairman, DKK 600,000 for 
the Deputy Chairmen and DKK 300,000 for the members of the 
Board. 
 
Here, I would like to mention that the two Deputy Chairmen 
and the two board members who are associated with the ma-
jority shareholders have once again decided to waive their 
fees. 
 
Furthermore, the Board of Directors proposes that the remu-
neration of DKK 150,000 for members of the Audit and Risk 
Management committee should remain unchanged. 
 
In the case of CPH’s Executive Management, the remuneration 
comprises a fixed basic salary and both a short-term and long-
term incentive plan. 
 
A relatively large proportion of the Executive Management’s to-
tal salary is performance related. 
 
It is the view of the Board of Directors that the remuneration of 
the Executive Management is competitive and reflects the 
management’s independent efforts, responsibilities and value 
creation for Copenhagen Airports. 
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OUTLOOK FOR 2017 
 
We’ve now come to our outlook for 2017. Based on the traffic 
programme, we again expect growth in passenger numbers. 
 
This growth could be impacted both positively and negatively 
by general economic developments and by the route and ca-
pacity decisions of airlines. 
 
The increase in passenger numbers is expected to have a pos-
itive effect on revenue. 
 
Operating costs are expected to be higher than in 2016, pri-
marily due to more passengers, stricter requirements for secu-
rity, and salary and cost inflation. 
 
However, this will be partly offset by our focus on operating 
cost efficiencies. 
 
Overall, depreciation charges and financial costs are expected 
to be higher than in 2016, primarily as a result of the high in-
vestment level. 
 
Profit before tax is expected to be in the range of DKK 1.6 to 
1.7 billion – and EBITDA is projected to be higher in 2017, ex-
cluding one-off items. 
 
CPH expects investments to increase in 2017 from an already 
high level in 2016 – not least to accommodate the year’s high 
passenger growth. As already mentioned, CPH therefore ex-
pects to invest around DKK 1.3 billion. 
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THANK YOU TO EMPLOYEES 
 
May I finish by saying a big thank you to CPH’s employees and 
management for the year’s outstanding results. 
 
The significant growth has required an extraordinary effort by 
our employees and partners. 
 
The increase in passenger satisfaction from an already high 
level of 86.2 to 87.7 is due first and foremost to a big increase 
in satisfaction with the staff at the airport. 
 
So we’ve decided once again to acknowledge the employees’ 
extraordinary efforts and give everyone a bonus – this year of 
DKK 19.5 million. 
 
Last, but by no means least, I would like to thank the share-
holders for their interest. 
 


